
 

 
 

 

 

 

 

 





 

 
 

 

 

Research for Action (RFA) is a Philadelphia-based, non-profit organization engaged in policy and 
evaluation research on urban education. Founded in 1992, RFA seeks to improve the education 
opportunities and outcomes of urban youth by strengthening public schools and enriching the civic 
and community dialogue about public education. For more information about RFA please go to our 
website, www.researchforaction.org. 

Research for Action, with Professor Jeffrey Henig, explores the contribution that the Donors‘ 
Education Collaborative (DEC) makes to the building of effective coalitions in New York City 
through an intensive examination of the collaborative work of the Campaign for Better Schools. 
DEC‘s funding supports efforts that combine constituency building, advocacy, and research to 
affect policy and improve education. The Campaign is a diverse coalition working to broaden and 
deepen the debate about mayoral control of New York City schools, by incorporating the 
perspectives of low-income, immigrant and minority parent, and community perspectives in that 
debate. 
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The Donors‘ Education Collaborative (DEC) is a partnership of 13 New York City funders that 
―support policy reforms aimed at making the New York City public school system more equitable 
and responsive to the needs of all children.‖ During 2008-09, DEC funded the building of a 
coalition of New York City groups active in education reform with two related goals in mind: (1) 
bring parent and community voices into the debate on the future of mayoral control of NYC 
schools, which was to sunset on June 30, 2009; and (2) facilitate a broader and more vigorous public 
discussion than had occurred when the mayoral control legislation was first passed in 2002.  

This volume describes and analyzes the formation of the coalition, called the Campaign for Better 
Schools, its activities, and its successes and challenges. The volume contains two reports. The first 
examines the initial development of the Campaign and the formation of its platform, describes its 
status and progress at the end of one year, and draws some preliminary conclusions about the 
coalition‘s evolving role in the mayoral control debate. The second report, written nearly one year 
after the August 2009 passage of the mayoral control legislation, provides an overview of the two 
years, including a look at Campaign goals and strategies; the impact the Campaign had on the 
debate; as well as both the immediate policy outcomes and longer-term effects on the NYC 
educational reform environment. The report also assesses the role of DEC funding in the conduct 
and effectiveness of the Campaign. 

In addition to the two reports, this volume contains an Executive Summary which combines the 
findings from the Year One and Two reports; and a set of appendices that are relevant to both 
reports. Of special interest is our media addendum. Conducting a media scan over the two-year 
study period and analyzing media coverage of the mayoral debate were important tools for assessing 
the success of the Campaign in gaining visibility for its platform advocating changes to mayoral 
control. The addendum presents media scan methodology, data, and findings.  

Although this report was written primarily to assist the DEC funders assess the impact of their grant 
making, we anticipate that the groups that participated in the Campaign will also find it useful, both 
as a recorded history of their work and experiences, and an analysis of strategies and impact. We also 
hope that these groups, and others engaged in the difficult work of building coalitions to further 
educational equity and democratic participation, will find useful lessons for future work.
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